The Greater Glenmont Civic Association Bylaws

(Revised: March 1, 2011) 

ARTICLE 1 – Name 
The name of the organization shall be the Greater Glenmont Civic Association (GGCA). 

ARTICLE II – Purpose 

 GGCA is a neighborhood-based, not-for-profit organization dedicated to improving quality of life, sense of community, and pride in the Glenmont neighborhood. The general objectives of the GGCA are to: 
A. Provide an open process by which all residents and community members may involve themselves in the affairs of the  GGCA neighborhood;

B. Enhance the livability of the area by establishing and maintaining an open line of communication between residents of the neighborhood,  surrounding neighborhoods associations  and representatives of government agencies;
C. Provide educational opportunities for the residents to learn about county issues and programs that impact our community;

D. Concentrate its efforts on zoning, park and street maintenance, safety, police and fire protection, traffic, public utilities, and public transportation; 

E. Encourage active citizen participation in all neighborhood and county matters;

F. Sponsor community events that are directly related to the betterment of the community; 

G. Maintain a working relationship with the Montgomery County Department of Police in the continued improvement of safety within the neighborhood;
H. Establish and maintain a working relationship with Montgomery County Public Schools in the continued improvement of schools in the neighborhood;

I. Promote the preservation of the neighborhood; 

J. Welcome new residents to the Glenmont community. 

ARTICLE III – Tax-Exempt Status

The Greater Glenmont Civic Association is formed to carry out civic, charitable, and educational purposes as those terms are defined in Section 501(c) (3) of the Internal Revenue Code, and its activities will comply in all respects with those purposes.  
ARTICLE IV – Territorial Boundaries
The northern boundary will be from the southern edge of the Matthew Henson State Park between Georgia Avenue and Connecticut Avenue.

The western boundary will be Connecticut Avenue.

The eastern boundary will be Georgia Avenue.

The southern boundary will be Randolph Road.

The GGCA territory will be divided into four areas along Valleywood Drive and Weller Road, as shown below: 
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ARTICLE V – Membership 
Types of Memberships
There shall be three categories of membership in the GGCA:
	Membership Class
	Membership Category
	Description 

	Voting
	Paid member
	Occupant in or owner of a single-family detached home, town home, condo, or duplex within  GGCA’s territorial boundaries who has paid dues for the current fiscal year. (All adult occupants in a household are considered paid members as long as one of the occupants has paid dues for the year.)

	Non-voting
	Resident member
	Occupant in or owner of a single-family detached home, town home, condo, or duplex within  GGCA’s territorial boundaries who has not paid dues for the current fiscal year.

	Non-voting
	Associate member
	Businesses, individuals, or organizations interested in supporting  the goals of GGCA.


Eligibility Requirements
Membership shall be open to any resident over age 18 whose primary residence is within the GGCA territorial boundaries. 
Membership Dues

A. Annual dues shall be paid by February 1. The amount of these dues shall be determined and approved by the Executive Board. 

B. A paid member who has been delinquent in payment of dues shall be reinstated to voting rights upon payment of current dues, with no waiting period. 

C. Members who join the GGCA for the first time after October 1 of any year shall be accorded membership for the coming membership year in addition to the remaining part of the current year upon payment of the annual dues. 
D. Memberships are renewable annually.

Benefits of Membership

A. Each paid member (i.e., adult in a dues-paying household) shall be entitled to one vote. Paid members may exercise this right after they have been members in good standing for 30 days after initial payment of dues. 
B. Paid members are entitled to receive the GGCA newsletter via email or regular mail.

ARTICLE VI – Officers of the GGCA
1. The officers of GGCA shall consist of one President, one Vice President, one Secretary, one Treasurer, and four Quadrant Chiefs. These officers constitute the Executive Board and shall make every effort to attend all membership meetings, special meetings, and meetings of the officers.  
A.  President: The President shall preside at membership meetings, special meetings, and meetings of the officers. The President shall also: 

1) Appoint the chairperson of each standing and special committee.
2) Ensure that the various activities, programs, and positions of GGCA are carried out in an orderly and efficient manner.  

3) Prepare the agenda for meetings and provide copies of the newsletter.
4) Act as the primary official spokesperson of GGCA.
B.  Vice President: The Vice President shall perform the duties of the President in the absence of the President, or at the President’s request. If the Executive Board, by majority vote, declares that the position of President is vacant, the Vice President shall fill that vacancy until the next election, which will take place during the membership meeting in September.
C.  Secretary: The Secretary shall ensure that members are notified of meeting dates, places, and times.

1) The Secretary shall keep the minutes of all meetings.  A written report of the minutes of the prior meeting shall be made available to the membership by electronic means before the next scheduled meeting.

2)  The Secretary, or other designated substitute, shall keep an accounting of attendance at all meetings.

3)  The Secretary and Treasurer, or their designee, shall receive and count any vote requiring written secret ballot and shall make the results known to the President and Vice President, who shall announce the results.

D.  Treasurer: The Treasurer shall handle all funds, keep records thereof, and report finances of GGCA at each membership meeting and when requested by the President and/or Vice President. 

1)  The Treasurer shall maintain a membership roster of all voting members.
2)  The Treasurer shall ensure that GGCA’s financial information is available on the GGCA website. 

3)  The Treasurer shall track all incoming and outgoing funds.
a)  Incoming funds include but are not limited to:
· Association dues

· Donations
· GGCA foundation grants

· Sponsorship funds
· Money raised from 
GGCA activities
b) Outgoing funds include but are not limited to:
· Website registration fees
· Charitable donations
· Fundraising expenses
· Promotional expenses

· Committee activity costs

· Miscellaneous fees
· Meeting expenses (e.g., 
facility rental, food)
· Office supply and equipment 
costs
4)  The Treasurer shall ensure that GGCA maintains compliance with IRS 501(c) (3) requirements, including filing all necessary tax forms in a timely manner.
E.  Quadrant Chiefs: One Quadrant Chief shall be elected from each area of the neighborhood: 

1)  Northwest quadrant

2)  Northeast quadrant 

3)  Southwest quadrant

4)  Southeast quadrant 

Quadrant Chiefs shall develop a means to determine the most pressing concerns in their quadrant and present them to the Executive Board for appropriate action.

2. Officers of the Executive Board shall be elected by the general membership at a regularly scheduled membership meeting. For an election to be official and binding, notice of the election must be made available to the general membership via the quarterly newsletter (electronic or mailed) before the election.   

3. A list of nominees shall be submitted to the President, by the Secretary, in advance of the election meeting when possible. Nominations from the floor shall also be in order. Officers shall be approved by majority vote.
4. The officers shall take office at the close of the meeting at which they are elected. The term shall extend for one year until the close of the next election meeting or until their successors are elected. No officers may serve more than three consecutive terms in the same office. 

5. If a vacancy should occur in the President’s position, the Vice President shall serve for the remainder of the unexpired term. Vacancies occurring in other offices shall be filled as quickly as possible by using the previously described election process.  

6. Election to an office shall be by ballot if there is more than one candidate for the office. 
7. Outgoing officers have 30 days after an election to transfer any GGCA assets to the new officers.
ARTICLE VII – Meetings 
1.  A general membership meeting shall be held no fewer than four times annually.  Additional meetings may be called by the GGCA officers as required. 

2. Notice of special or general meetings shall be made to the membership no less than one week before the meeting. 

3. GGCA members may request a special meeting of the general membership by submitting a petition to a duly elected officer of the Executive Board. This petition must state the reason for the meeting and bear the signatures of no fewer than five paid members of the GGCA. Only business specified in the petition may be transacted. The meeting shall be held within 30 days unless a scheduled regular general meeting shall intervene, in which case the business of the special meeting shall be included in the general meeting. 

ARTICLE VIII – Committees 
1. There shall be two classes of committees within the GGCA: standing committees and special committees. Chairpersons of the standing committees shall be appointed by majority vote of the Executive Board. Officers shall re-affirm or replace committee chairpersons annually.
2. All standing committees shall meet at least twice a year. The standing committees shall be:

A. A Membership / Finance Committee, which shall organize and implement membership drives and fundraising events for the GGCA. The Treasurer shall be a member of the Committee.

B. A Communications Committee, which shall prepare, reproduce, and distribute information at the direction of the Executive Board and general membership. The Committee shall develop and maintain an efficient, low-cost system for informational delivery. The President shall have final approval of the newsletter.
C. A Nominating and Bylaws Committee, which shall make recommendations to the Executive Board and general membership. It shall attempt to balance the membership of the Executive Board with respect to geographic residence, areas of interest, and areas of expertise, choosing from among persons who have demonstrated interest in the goals of the GGCA. The committee shall also make recommendations, as necessary, to the Executive Board and general membership for changes to the bylaws.
D. A State/Local Government (SLG) Liaison Committee, which shall review and make policy recommendations to the Executive Board and general membership regarding state and local government issues. These issues may include zoning changes and variances, other land use, streets, sidewalks, housing violations, public transit, schools, and bicycle/pedestrian/automobile traffic. 
E. A Neighborhood Watch Committee, which shall act as a liaison with local police authorities. The committee shall also review and make policy recommendations to the Executive Board and general membership regarding graffiti, crime statistics, community policing, and the general operations of the Watch.
F. An Environmental Committee, which shall coordinate a bimonthly Adopt-a-Road clean-up along Randolph Road and organize other environmental and beautification efforts as needed.

G. Additional standing committees may be formed upon the recommendation of the Executive Board or general membership and approval by the general membership. 

3. Special committees may be formed by the Executive Board or by a motion from the floor at a general membership meeting to address issues of concern to GGCA members and area residents. Such committees shall be dissolved upon completion of their respective tasks or after one year, whichever comes first. They may be reinstated by a majority vote of the Executive Board, which shall periodically review the need for each such committee. 

ARTICLE IX – Political Activities 
Neither the GGCA nor any member purporting to speak for the GGCA shall endorse any candidate for public office or any political party. Membership rosters of the GGCA shall not be used for political, commercial, or other activity not directly related to the GGCA. 

ARTICLE X – Policy Determination 
Policy position of the GGCA shall be determined by a simple majority vote of paid members present and voting at a meeting of the general membership, or, in the case of necessity, between membership meetings, by a majority vote of the Executive Board. Officers speaking on behalf of GGCA must represent the policies endorsed by majority vote. 
ARTICLE XI – Parliamentary Authority 
Rules contained in the current edition of the bylaws shall govern the GGCA in all cases to which they are applicable and in which they are not inconsistent with federal, state, and local laws and any special rules of order the GGCA may adopt. 

ARTICLE XII – Amendment 
These bylaws may be amended by a majority vote at any meeting of the general membership provided that notice has been given in writing (by mail or electronic format) to all members at least two weeks in advance. 

ARTICLE XIII – Dissolution 
Upon dissolution of the GGCA, no class of member shall have any right nor shall receive any assets of the GGCA. All assets of the GGCA shall be permanently dedicated to a tax-exempt purpose. In the event of dissolution, all assets of the GGCA, after payment of debts, shall be distributed to the Montgomery County Civic Federation, which is tax exempt under the provisions of Section 501 (c) (3) of the Internal Revenue Code.
 [End of bylaws] 
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